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ISO Integrated Management System

INTRODUCTION TO 9001, 14001, 45001

An AS/NZS ISO 9001, 14001 and 45001 Integrate th, Safety,
Environmental and Quality (HSEQ) Manage uses all
the below listed Standards as the fr ° ing core
HSEQ business processes into ong co " ccS

e AS/NZS ISO 9001, Qualitygian ; RS rcnis.

e« AS/N 400 irgiL stems -
Requiiemerig wilnegSaRiggce ’SO\N
o AS/NR IS7 1‘1, C(;{\E‘a iealth and Safety Management

vidance for Use.

Syste 5\)‘3’6
This allc ‘ ‘ss to work as a single unit with unified HSEQ
objective
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PRESENTATION OVERVIEW

WHAT ARE THE ISO 9001, 14001, 45001 e PERFORMANC ALUATION
STANDARDS? e IMPROMEME

WHAT IS AN INTEGRATED MANAGEMENT

. GRATED
SYSTEM?

e THE PLAN, DO, CHECK, ACT P S0 TN

e CONTEXT OF THE OR 1Z

o LEADE D
PARTIGIPATIO YOUR ROLE WITH ISO

o PLANNBNC | INTEGRATION

e SUPPC ‘ e IN CONCLUSION

o OPERA e QUESTIONS

This presentc m help you to better understand the core AS/NZS ISO 9001, 14001 and

45001 processes, so that we— ‘THE TEAM’—can achieve our intended outcomes.
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WHAT ARE THE STANDARDS’?
e AS/NIZS ISO 9001 is the International Standg

or Quality

Management Systems.
e AS/NZS ISO 14001 is ihe e wangard for

Environmenial Mcma g€
»g ” e card for
\~\O Mement Systems.

e AS/NIZ
ati al X
fert A

Occ
e“o

e The ca\® O 9001, 14001 and 45001
Stan 5\)‘3‘5 orove worker safety, control
envir An oacts and provide products and services
that exceed) customer and regulatory

requirements.
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e

WHAT IS AN IMS?
e An Integrated Management System (IM

system that has been designed
aspects of a business’s HSEQ o

e An Integrated Mana

framework in whiah ; e safety of
workgrs, eQvir and the quality of
its prgducts®mad

a single
multiple

e An Ir
HSEG
practi

>nt System characterizes a set of
orocedures, processes, plans and

L
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WHY HAVE AN IMS"

An Integrated Management Syste be
advantageous for a business m core
fundamental processes of o aasing
efficiencies and effe LP\CCV"E’

This 0 Og\?ﬁ?\)\' ons through
ophmm " disruptions.

Integr \ya‘ac *t a holistic commitment to
increc 5. Q performance, employee and
custon. c:’rlon and continuous improvement.
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THE PLAN, DO, CHECK. ACT APPROACH

layout and
dology, as

The integrated Plan, Do, Check, Act approach follow
structure of the Standards previously listed andgihe
outlined below:

Establish plans, objectives, targ Ao P N e c W4 to
deliver the required,outfg g to the Cc)’ce barties’
requiremenis.andEEEROr G ﬂ \,\,P‘

crme o Wo&“ e inputs into the
\ \%
‘ g
2 et

ou

Is, €
\\& ¥ plans, objectives and targets
objectives, requirements and report on

‘ develop corrective and preventative actions to
o the processes, so that the conversion of inputs to outputs
dare more effective and efficient.
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CONTEXT OF THE ORGANIZATION

As with all of the individual ISO Standards we need to determine the
issues that are relevant and affect our ability to achieve the _inten
Infegrated Management System.

This may include further defining and managing
below (internal and external) aspects:

Internal

| and internal
comes of our

unities of the

Roles and a ntabiliti

Workers =1s and competition
Working Regulatory and statutory
Market s \%) LANNING Technological

Physical - IMS Cultural and social
Performa ‘ -1l General public
Values an ) T Suppliers
Innovation edge \ Political influence
Wastes and cnergy use Contractors
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LEADERSHIP AND WORKER PARTICIPATION

Leadership and worker participation are 4l for the
success of an AS/NZS ISO Integrated et System
and the successful achieveme jtended

ouitcomes.

Good leadership O < ossential for
[ ] Oe [ ] [ ]
establignin e IS\3p*1 o achieving our

health@nd s POlicy goals.

,*y

Leade- clude systematic verification of
the efi ‘ > Integrated Management System by
underta ernal audits and analyzing the HSEQ

performance data.
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PLANNING

Planning for an AS/NZS ISO Integrated Management Syst

an ongoing
umstances

process, and this planning needs to anticipate ngi

when determining HSEQ risks and opportuniti
Actions to Address HSEQ RislRN

HSEQ Issues, Aspects and

nAc,
Risk- g < “rds iliEliEE
S Intended

A “ Ouicomes

Prevent
HS. "Coms Mitigation Undesired

) Actions Effects
Promote HSEQ
‘ Opportunities
HSEQ Drive

Contex _ed Improvement
Parties _ctations
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t

QUALITY RISK PLANNING PROCESS

Initiate Quality Risk Management

Risk Assessment l

..munication

Risk Identification

'* Output / Results of the QRM Process

Risk Review
<“----->

<

Review Events

Risk Manageme
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ENVIRONMENTAL PLANNING

An assessment system should be used to identify the si
type of environmental aspect and its subsequent im

L

nce of each

General Types of Environmental A

Using Raw Materials

Energy Use ¥Or, Radiation

t

Emissions

Wastewater

Contaminants

/ Increase Landfill
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SUPPORT
AS/N1S ISO Integrated Safety Management Syste

resources and competencies allocated to hi
HSEQ outcomes:

ds to have
e desired

Resources for AS/NIS <=3pr AS/NZS

infegration may include: N clude:

¢ Human ces. o

e Specigized siqls.

e Infrasir@cture 2fined responsibilities for positions

e Techn ‘ that affect the HSEQ aspects of

e Tools, £ ‘ products, services and IMS
' conformity.

e Natural wacial
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Operational planning and the control of processes is hee o implement
and benefit from an AS/NZS ISO Integrated Management s. Activities
and resources to deliver these benefits may i

cCE

 The use of HSEQ procedures, safe syste v

workers. 55

» Establishing preventi

progra

 The a pliance obligations, etc

 HSEQ

» Verific. ‘ oring, inspection and test requirements

» Potentic ‘ces and mitigation to change (either planned or
unintena wectling input or output requirements.
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PERFORMANCE EVALUATION

The frequency and methods by which HSEQ
monitored, measured and evaluated may
informed by:

» Statutory and regulatory requi
* Process and HSEQ

Proce rm
Level @&f risk N t

esses dare
ined and

Trend-
HSEQ \

This also opart of the AS/NZS ISO 9001, 14001 and 45001
continual iImprovement process.
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PERFORMANCE EVALUATION

The frequency and methods by which HSEQ
monitored, measured and evaluated may
informed by:

» Statutory and regulatory requi

Proce m
Level &f A

r
risk

Trends

« HSEQ | ‘

esses dare
ined and

-
-
o
0
D
W
(72
Q
-
o
-
%%,
m
O

@ Audit Satisfactory

Audit Checklist
This also f¢ BT the AS/NZS ISO 9001, 14001 and 45 g opsemation M“"e\’
continual improvement process. @ Non-Conformance
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AS/NIS ISO Integrated Management System im
be gained by reviewing the results of HSEQ
may include:

IMPROVEMENTS

ments can
e and this

‘rfo

Risk and opportunity evaluatio

Assessment of the chang
parties

The eff@ctive

interested

SS

Risk

R = d UcC (@ BN Incident Assesfment Workplace
Management Inspection
Increc HSEQ
The lev MANAGEMENT
Worker I Action

Worker

Internal ©_ "Z"external audit results. Qualifications  TVhe" Tracking
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KEY ELEMENTS TO INTEGRATED SUCCESS

ensure the
S/NZS ISO

There are some key elements that need to be consid
successful development and implementationghof
Integrated Management System, inclusi

« Determining HSEQ resource gqps
. Ensurlng the support and co . mployees.

nd feedback on progress.

* Regula ‘ A
* Progress y and efficiently through the AS/NZS ISO 9001, 14001
and 4500  ~iandards criteria.




ISO Integrated Management System

THE BENEFITS OF INTEGRATION

Integrated

Some of the main benefits of having an AS/NZ
Management System include:

* Presents a clear uniform image of th
* Reduces duplication, administr
 Enhanced commit [ * entire unit.
 Ared
* Lessi
 Reduc

Iy p’rl i io

« Strean ‘ ‘
* More ¢ jectives across multiple systems.

* Improvesinternal and external communications.
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There can also be challenges with the d
implementation of an AS/NZS ISO Integrated
inclusive of:

AS/NZS ISO INTEGRATION CHALLENGES

ment and
nt System

 Obtaining the awareness for
Integrated Management
Naivet coneitic men’r System.
Havingf'the ré@ourcee ‘ ' O eeded for an AS/NIS ISO

Integr@ed M

Interp e equirements of all three AS/NZIS ISO
Standc ‘ ‘e ating these requirements in a harmonious
mannel

Promoting the continual improvement of all 3 AS/NZS ISO Standards.
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YOUR ROLE WITH INTEGRATION WITH INTEGRATION

There are several things that you can do to mak AS/NZS ISO

Integrated Management System work:

 Know and understand the HSEQ policie Integrated
Management System objectives.

. Understcmd how you ent and
implem ‘

« Know ’r
contro@ed.

« Contrib ograted Management System journey
where
« Commu d opportunities relevant to your work.

- Be consi.  Zie of others and assist wherever possible to create a better
and safer working environment.
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IN CONCLUSION

With everyone working together and all of our enelg

Joing in the
enges and
that will

e your

same direction, we can successfully overco
implement an effective ISO Integrated
improve your company, crec
workplace healthier, safer, happit

TEGRATED
‘ MANAGEMENT

IMPROVE LEADERSHIP




QUESTIONS?

S

HSEQ

INTEGRATED

MANAGEMENT SYSTEM

ISO Integrated Management System




THANK YOU FOR YOUR PARTIC@ON!
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