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INTRODUCTION TO AS/NZS ISO 92001

* In a competitive market, the quality of usiness’s
products and services are paramg

« AS/NZS I1SO 9001 is ’rhe 3l . 7
requirements for a G C
Impl ing »
busifessesgio £

a

: 5- the
p\c,ce QMS).
ovj?‘) fhdard helps
Jd Improve customer
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satisfec®
* The |} sgwve of the AS/NIZS ISO 9001 Standard
is to ol surpqss customer requirements and

exceeu customer expectations.
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PRESENTATION OVERVIEW

o WHAT IS THE ISO 9001 STANDARD? o PERFORMA

o WHAT IS AN QUALITY MANAGEMENT
SYSTEM?

e THEISO 9001 PLAN, DO, CHECK,
APPROACH

o CONT
o LEADERSHIP
e PLANRING

ALUATION

o IN CONCLUSION
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 SUPP e QUESTIONS
e OPER:
This presei il help you to better understand the core AS/NZS ISO 9001

processes, su that we — ‘THE TEAM’— can achieve our intended quality outcomes.



x

WHAT IS THE AS/NZS ISO 9001 STANDARD?

« AS/NIZS ISO 9001 is the International Standcq@gdr Quality
Management Systems.

* ISO 9001 is recognized an
 AS/NZS ISO 9001

Quali na =SS can use to
bettel satisy 1 - ahons of customers,
stake®~’ :

 The | ‘ ‘ ISO 9001 is to demonstrate the
ability .oistently provide products and services
that n.eet (or exceed) customer and regulatory
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WHAT IS AN QMS?

A quality management system is a formcg&d system
that documents processes, et and
responsibilities for achieving a0 VE

A quadlity managqs Vo € fgles d
o o _ \ —( \) .

busin Cifre s 28 | @00?’ or exceed

custofher eknelIc o aWBve its effectiveness

and e® - or 085 JOUS basis.

A quc ‘ g@¥ment system improves operational

practic vetter satisfy the needs and expectations
of a business’s stakeholders and interested parties.
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THE PLAN, DO, CHECK, ACT APPROACH

The Plan, Do, Check, Act approach is the ISO 90 hodology

that is used to ensure that all actions are pl e checked
before the action takes place, as o V? :
. e |

Establish plans, obje
required out

G
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.wp corrective and preventative actions to improve the processes, so
rnat the conversion of inputs to outputs are more effective and efficient.
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CONTEXT OF THE ORGANIZATION

Understanding organizational context requires an sis of the
infernal and external parties and issues (refer togible ) and the
risks and opportunities that are (or could terested
parties. v
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Internal

Workers
Market
Physicol!

Perform. ‘

Values ai G

=rs and suppliers.

are. arkets and competition.

Regulatory and statutory.
Technological.
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Cultural and social.

Innovation and knowledge. General public.
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LEADERSHIP

Leadership and worker participation are 1l for the
success of an AS/NIZIS ISO 9001 Quaghy Fragement
System and the successful achig ’ tended

quality outcomes. 0\355

Good le 3 ! é 5T+ UV \PE =ssential for
X WOC‘ a1 to achieving our

\e,e\\\o Ib)ectives.

Leade iti 5\)95(’ clude systematic verification of
the efi ‘ e quality management system by
underta. _ internal audits and analyzing performance
data.

.
»

qualit
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PLANNING

Planning for AS/NZS ISO 9001 is an ongoing process,
and this planning needs to ensure that organizational
capabilities and resources are engaged in an effective
manner o mitigate risks and to take advantage of any
opportunities.

Consequently, , risk and opporiunity management
planning should be undertaken as part of day-to-day
operations and captured with consideration to business
hierarchy and then linked to key quality processes.
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A QUALITY RISK PLANNING PROCESS

Initiate Quality Risk Management
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Risk Assessme nt l

Risk Identification

£
O
et
(2]
>
(7o)
-
C
o
'S
o
O
O
c
O
=
2
O
-
¢
—
o
o
O~
O
.




%

SUPPORT

An AS/NZS ISO 9001 Quality Management Syste
the required support and resources nee
desired outcomes. Support and re
assessed during reviews and G@Rsic

e Human resources.

e Speci kill
e Infragructur

e Tech”
e Tools, ‘ >
e Financ

e Suppliers and pariners.

s to have
ieve the
ould be
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OPERATIONS

Operational planning and the control of processes is nee
and benefit from AS/NZS ISO 9001. Key aspects de
benefits may include:

* The objectives and requirements for the
* Verification, validation, moni

« Docum infor n o TC ,
effectifenes
* The nQ' eV |
* The ance and product and/or service

accej

« Potenti -nces and mitigation to change (either planned or
unintentc _ uirecting input or output requirements.

The customer’s operational requirements for the products or services.

implement
ese quality
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PERFORMANCE EVALUATION

The frequency and methods by which processe
measured and evaluated may be determinegan

 Statutory and regulatory requiremgg
Customer feedback and_sp€

%

onitored,
med by:
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. 2asures.
. . Audit Checklist
* Trenc Or corrective actions. @ Audit satistactory a
oge ‘ . . Observation Made
 Critice luct or service conformity. @ Non-Conformance

This als. .orms part of the AS/NZS ISO 9001 continual
improvement process.
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IMPROVEMENTS

AS/NZS ISO 9001 improvements can be gained by reviewi
quality performance data and this may include:

 Risk and opportunity evaluations.
- Assessment of the changing ne

e results of

 The level of conformity wit
 The eff ess ol
« Externfil provi
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 The Ilegel inclusive of complaints and
feedb

* Interna ‘ | dUdit results.

 Correcti .on and non-conformance rates.

Data from process and product characteristics and their trends.
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KEY ELEMENTS TO SUCCESS

There are some key elements that need to be
ensure the successful development and i em
AS/NZS ISO 9001 Quality Managemeg »

Determining and filling resou

Ensuring the supp NN v
empl

idered to
ion of an

C
o?j ?\)\,\»P‘ 2nt and the

SO

* Ensurifig tho™®- rer EV\O\N mat is being done, why it's
being 0956“\ Pdone.
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Regul ‘ ICY and feedback on progress.

Progre: _.ududlly and efficiently through the AS/NZS ISO
9001 Standard criteria.
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AS/NZS I1SO 7001 CHALLENGES

There can also be challenges with the dev ent and
implementation of AS/NZIS ISO 9001 Qugili agement
e Obtaining the awareness Ug#e-Eghin the

System, inclusive of:
entire organizati

e Havi e Ime needed for
AS/N I
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1 r
ISO
e Interr ) ¥0l requirements of AS/NIZIS ISO
9001. %
e Unclec ,virements and changing requirements.

e General resistance to change and neqgative atitudes.
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YOUR ROLE WITH AS/NZS I1SO 92001

There are several things that you can do to make the SISO 9001
Quality Management System work:

e Know and understand the quality polj W
objectives.

e Understiand how _ i C ent and
imple ion O Z N

e Know at are relevant to your
work. N

e Contri 7001 journey where you can.
e Comm lity risks and opportunities relevant to your work.
e Be cons -.1e of others and assist wherever possible.

1 quality

ISO 9001 Quality Management System
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IN CONCLUSION

With everyone working together and all of ourg@#ergy going
in the same direction, we can succagassi iIlament an

AS/NZS I1SO 9001 Quality Mange 3 at will
improve our products a P\Cc?ff*‘ es and

t
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THANK YOU FOR YOUR PARTiceom

vianagemen
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