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INTRODUCTION TO AS/NZS ISO 43001
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PRESENTATION OVERVIEW
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This presel _a will help you better understand the core AS/NZS ISO 45001 processes, so
that we ‘THE TEAM’ can achieve our intended outcomes.
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THE ISO 45001 PLAN, DO, CHECK, ACT AP
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The Plan, Do, Check, Act approach is the ISO 45001 sysiem
ensure that all actions are planned and checkeddagf!
place.
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CONTEXT OF THE ORGANIZATIQN

For AS/NZS ISO 45001, we need to determine the ext
that are relevant and affect our ability to achi
our AS/NZS ISO 45001 OH&S Managemenigiks
This may include further defining a ad
of the below (internal and ex al)

Interr
1 accoUWabilitie

| a nal issues

\ N

Roles @
Worke
Workin@conditi~
Market

Physic

Perforn ‘ General public

Values ¢ Suppliers s
Innovatio .owledge Political influence

Wastes and energy use Contractors

md competition
gulatory and statutory
Technological
Cultural and social

ISO 45001 OH&S Management System




SAFETY FIRST

ISO 45001 OH&S Management System

Leadership and worker participation
are critical for the success of an
AS/NZS ISO 45001 OH
Management System
success h|
infen
Goo

porting personnel in their
articipation with the safety
vision and values.

Sharing the ownership of
safety by allowing everyone to
take responsibility for their own
safety and that of their coworkers.

Role modelling safety Challenging personnel to think

H compliant behaviours that about safety issues in ways that

I nVO I set the benchmark of what is they might not have previously
expected from all personnel. considered.

estak

centrc mg our health and v

Actively caring for the
health, safety and the general
wellbeing of all personnel.

Recognising and rewarding

safety < _uves and policy goails. o




SAFETY FIRST

PLANNING

Planning for AS/NZS ISO 45001 is an ongoing process, and this
planning needs to anticipate changing circumstances when

determining risks and opportunities.
A Process to Address Risks and Opportunities

Issues, Risks and Hazards /. Enhance \
Intended

Outcomes
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. e Prevent
Compliance o.f.f'éff and Mitigation and Undesired
Obligations Acti
9 Assessed ctions Effects
e Promote
Organizational Context and Opportunities
e Drive

Interested Parties

. Improvement
Expectations \ / k /
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SUPPORT
An AS/NIZS ISO 45001 Safety Management S

resources and competencies allocat
outcomes:

o have
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i desired

Resources for AS/NZS ISO 4 : or AS/NIZS

Defined responsibilities for positions
that affect the safety aspects of
products, services and system
conformity.
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OPERATIONS

Operational planning and the conirol of p
to implement and benefit from
and resources to deliver th

e The use of pro and the
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PERFORMANCE EVALUATIQZ

Contexival methods should Med for
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Risk and opportunity evalua

Assessment of the
> 1M p ac fS . Incident AsseSfm ent Workplace
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Th@ effectigene
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Management Inspection

Inc ‘ JPopportunities. Safety
The _stomer satisfaction. Management

Worker | Action

Inter. .. and external audit results. Qualifications ~ Worker Tracking
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KEY ELEMENTS TO SUCCES

successful development and implementati
Management System inclusive of:
« Determining resource gaps

b gne.
Regt ‘ sation and feedback on progress.
* Progr. _.wudually and efficiently through the AS/NZS ISO 45001
Standc. u criteria.
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Some of the main benefits of having an AS/N§AISO
Management System include:
* A healthier and safer workp
 Enhanced knowledge gRus
- Additi busi exiiy

« An/nprovad c

e | 666 ).
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 Im@goved = t a1 benefits.

* Evir 'd g aking.

» Esic f J@gTure of continual improvement.

* Impi .a«nunication and consvultation processes with

empl ,ces.
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AS/NZS 1SO 45001 CHALLEN

There can also be challenges with the devel
implementation of AS/NZS ISO 4500
inclusive of:
. Obfcunlng the aware > entire

org

ngt
500

. Inf
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. Pron .nnuql improvement of the AS/NZS ISO 45001
OH& -.nnagement System.
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YOUR ROLE WITH AS/NZS I1SO ¢4

There are several things that you can do to makeghe A 8 ISO
45001 OH&S Management System work:

pO1

 Know and undersiand the OHR&S pc
objectives.

O 45001 journey where you can.

YH&S risks relevant to your work.

- Bec e of others and assist wherever possible to create a
bette. and safer working environment.
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IN CONCLUSION

With everyone working together
and all of our energy going in tRE A O\ ol
same direction we can su@es 66656
implement an ASSN7 SRR 48 1\,,\)\,\J"
OH&

imprave yo* cq et ‘a‘a
oppr NG 6\)66 r
work ‘ '} safer and
happi _veryone.
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do >
ees who are
cnpate in safety. c
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Work to prevent incidents by positively <%
rei i d

inforcing the importance of reporting '«
a nd near-misses. ]

REDUCE BLAME
'ork to understand and eliminate the y
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QUESTIONS

= 150 45001

MANAGEMENT MANUAL
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HEALTH AND SAFETY

ISO 45001 CERTIFIED
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