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1. APPROVAL

Document Control

Document: Q-MP-2 — Management Reviews
Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position:
Reviewed By: Insert Person Position:
Approved By: Insert Person Position:

This procedure is reviewed to ensure its continuing relevance
it describes. A record of contextual additions or omissions i

Amendment Record

Version Date Sy

To outline and define m

1.0 Insert Date )
review process

The latest revi. . this procedure is on the Insert Your Company infranet site.
It is the responsibllity of the individual to ensure that any hardcopy is the current revision.

A printed version of this procedure is uncontrolled, except when provided with a document
title and revision number in the field below and marked as ‘Controlled Copy'.

Document Title: Management Reviews Rev: 1.0

Uncontrolled Copy: v Controlled Copy: v Date: Insert Date
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PURPOSE

The purpose of this procedure is to outline and define Company X's process for
undertaking management reviews in order to assess the effectiveness of the quality
management system and its compliance with AS/NZS ISO 9001 Quality Management
System — Requirements.

SCOPE

This procedure applies to the methods of reviewing the quality m
to ensure that it is up to date, confrolled and effective. The meth
enable the quality systems’ continuing suitability and e iveness in
requirements of AS/NZS ISO 9001 Quality Management i
Company X's quality policy and objectives.

The ‘strategic objectives and direction’ managg
year, at a minimum.

TERMS AND DEFINITIONS

Term

Continual
Improvement

Corrective Action ontrol the cause of an identified

!nts the details of a non-conformance
or other process review.

t(s) stating results achieved or providing evidence
qctivities performed.

RC ONSIBILITIES

Manag. sonsible for:
e Prepc | the managementreview agenda and ensuring minutes are recorded.
e Ensuring that management reviews are conducted at planned intervals.

e Determining the review schedule and agenda, in coordination with
parficipating attendees.

e Ensuring that each management review includes the applicable quality
management system data (e.g. results of internal audits, KPIs, opportunities for
improvement, etc.).

Reviewing quality, environmental and health and safety objectives.
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