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SAFE WORK METHOD STATEMENT FOR CRANE OPERATION 
SAFE WORK METHOD STATEMENT INCORPORATES RISK ASSESSMENT 

Client/Principal Contractor Insert client and/or PC name  Project Address: Insert the project’s address 

Company Address: Insert your company address Phone Number: Insert your business number 

SWMS Prepared By: Insert person In Consultation With: 
Refer to Consultation and Sign-Off 

Record 

SWMS Approved By: Insert person Distribution To: All persons involved in the work scope 

SWMS Date: Insert date Review Date: Add 12 months or as required 

Person(s) responsible for implementing, 

monitoring and compliance to the SWMS: 
Insert person(s) 

Responsible Person(s) 

Phone Number: 
Insert the person(s) phone number 

Work Scope Description: 

General operation of a crane and the movement of loads. This task is classified as a ‘High Risk 

Construction Work’ under Section 291 of the Work Health and Safety Regulation - Movement of Powered 

Mobile Plant. 

List the qualifications and training 

requirements for this activity: 

• Crane operators, riggers and doggers must hold the appropriate high-risk work (HRW) license (e.g. CN, 

C0, C1, C2, C6, RB, RI, RA, DG). 

• Instruction on this safe work method statement and understanding the crane’s operator’s manual. 

• Persons must be trained on emergency rescue procedures if involved in the work at height rescue. 

Details of inspections and maintenance 

checks required for this activity: 

• Pre-start and periodic inspections must be carried out on the crane and rigging/lifting equipment. 

• The crane must be serviced and maintained in accordance with the manufacturer’s instructions. 

• All regulatory crane certificates and registrations etc, must be complied with (e.g. Crane Safe). 

Are there any additional circumstances 

that may affect this activity? 

Personnel must comply with all additional safe work procedures, plans, rules and instructions given by an 

authority or person in control of the workplace. 

Legislative References:  

• Work Health and Safety Act 

• Work Health and Safety Regulation 

• Managing Risks of Plant in the Workplace Code of Practice 

• Mobile Crane Code of Practice 

• Managing the Risk of Falls at Workplaces Code of Practice 

• Australian Standard 1418.1 - Cranes, Hoists and Winches - General Requirements 

• Australian Standard 1418.5 - Cranes, Hoists and Winches - Mobile Cranes 

• Australian Standards 2550.1 - Cranes, Hoists and Winches - Safe Use General Requirements 

• Australian Standard 2550.5 - Cranes, Hoists and Winches - Safe Use Mobile Cranes 
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JOB STEP 

POTENTIAL HAZARDS 

Identify the hazards 

relating to health and 

safety with each step 

RISKS 

Identify the risks to 

health and safety 

related to each step 
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CONTROL MEASURES, CHECKS AND 

MONITORING  

Decide on what actions are necessary to 

eliminate, or minimise risk to a reasonably practical 

level LI
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PERSON(S) 

RESPONSIBLE 

1.  
Planning and 

preparation. 

• Uncoordinated 

work plan. 

• Unprepared 

personnel. 

• Unqualified 

personnel.  

• Risk of not 

understanding 

procedures. 

• Suitable plant 

and equipment 

not available. 

• Risk of having 

unprepared and 

unqualified 

personnel 

undertake the 

task. 

3 2 
6 

Med 

• Ensure consultation with the Principal 

Contractor and/or Client has been 

undertaken to identify all risks and 

hazards associated with the work. 

• Personnel must assess and consult on the 

operation of the crane and load 

movements and decide on the 

necessary control measures. 

• All persons operating the crane and 

assisting with load movements must 

have zero alcohol limit, not be under the 

influence of illicit drugs, or under the 

influence of any medication which may 

affect their ability to work safely. 

• Verify the communication methods to 

be used by the crane crew. 

• Determine if the lift has been designated 

as high risk or critical, as it may be 

necessary to complete a lift plan/lift 

study. 

• Assess if the weather will have a 

negative impact on the lift and 

determine what conditions would render 

the lift unsafe. 

• Determine what wind speed is 

acceptable for the lift. It should be noted 

when doing risk assessments that 

‘generally’ the safe operation of a crane 

becomes difficult to ensure when the 
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Low 

Manager 

Operator 

Supervisor 

Workers 
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JOB STEP 

POTENTIAL HAZARDS 

Identify the hazards 

relating to health and 

safety with each step 

RISKS 

Identify the risks to 

health and safety 

related to each step 

LI
K

E
LI

H
O

O
D

 

C
O

N
S
E
Q

U
E
N

C
E
 

IN
IT

IA
L 

R
IS

K
 

S
C

O
R

E
 

CONTROL MEASURES, CHECKS AND 

MONITORING  

Decide on what actions are necessary to 

eliminate, or minimise risk to a reasonably practical 

level LI
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PERSON(S) 

RESPONSIBLE 

wind speed exceeds 10 metres per 

second, or 36km/hour, irrespective of the 

size of the load. However, in many 

situations a lower wind speed may be 

excessive, particularly where the load 

and boom have large surface areas. 

• Lifts are not to be undertaken unless the 

essential counterweight has been 

positioned on the crane to balance the 

load. 

• Dual lifts are not to be undertaken unless 

all cranes are fitted with a load indicator. 

• Ensure that training and instruction is 

provided to personnel whose job 

involves the operation of the crane or 

assisting the crane with load 

movements. 

Note: The operation of the crane and the 

movement of loads must only be 

undertaken by personnel who have 

received the necessary instruction and 

training and are deemed competent. 

2.  

Crane pre-

operational 

tasks. 

• Unsuitable work 

area. 

• Damaged or 

defective 

equipment. 

• Uneven surfaces. 

• Risk of failure to 

identify 

equipment faults 

and hazards. 

• Risk of the crane 

rolling over or an 
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High 

• Assess and implement signage and 

barricading (include slew radius). 

• Minimum safe distances must be 

determined for all operations near drop-

off zones, penetrations, excavations and 

edges. 
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Low 

Operators  

Supervisor 

Workers 


