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1. DOCUMENT CONTROL

Any changes to products, services, processes, procedures or legislative requirements
are to be reflected in the crisis management plan and the revision details are to be
recorded below.

Document Control

Document: CM-PLAN-1 - Crisis Management Plan
Version: 1.0
Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person
Reviewed By: Insert Person
Approved By: Insert Person

This plan is reviewed to ensure its continuing re
describes. A record of contextual additions or on

Amendment Record

Version Date Summary of
Amendments
1.0 Insert Date To gu Original
and m

The latest rc of this plan is on the Insert Your Company intranet site.
It is the responsioility of the individual to ensure that any hardcopy is the current revision.

A printed version of this plan is uncontrolled, except when provided with a document title and
revision number in the field below and marked as ‘Controlled Copy'.

Document Title: Crisis Management Plan Rev: 1.0

Uncontrolled Copy: v Controlled Copy: v Date: Insert Date
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2. INTRODUCTION

The management of Insert Your Company is committed to maintaining a robust focus
on safety and maintenance of the highest standards however, a crisis may occur with
minimal or no warning.

It is of critical importance that preparation has been undertaken to age any
potential crisis as efficiently as possible, proactively and strategically a minimal
damage to people, the environment, operations and company re

This crisis management plan provides a framework for managin
identifies positions accountable for managing a situation and pro
step-by-step procedures and tools to assist them in consigleri
affected stakeholders, and making decisions rapidly, pro
enables the responsible persons to approach any crisisina's
manner. This significantly increases the likelihood tha
from a crisis is minimised.

The fundamental focus shall be on the safety of
shall always endeavour to uphold their ethighal, 1€ oilities
as a company.

3. PURPOSE

The purpose of the crisi aaeme " de guidance on what
arrangements are in plac Yg y in a crisis. It describes the
crisis activation and respo ?‘ Ic roles and responsibilities of

of life.

cted.
environment to be minimised.
uity and recovery.

ance Uy Q-O
‘ation d O €es.

nent plan applies to all Insert Your Company crisis events with

pl
. the safety of all Insert Your Company personnel, relevant contractors
« ,or the public associated with or affected by our operations and/or
activities.

e Secure and minimise the impact on the environment through timely and
effective management.

e Minimise the impact on property and assets.

¢ Contain and manage the impact of the Insert Your Company reputation and
business continuity.
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¢ Minimise the disruption to continuing operations and activities.
In performing this role, the crisis management team has three key areas of response

management:
Reaction Strategically supporting crisis response efforts.
Stakeholder Managing the perception of the crisis and imparting

Communication information.

Strategic Effectively managing the control and recovery
Planning

5. TERMS AND DEFINITIONS

Term
Assembly Area A place of safety where
or a part thereof arg
workplace's evacud
Crisis A major event that ophically

Pnd business
PUlators and/or
Eholder image, or

affect the cgmpany’
continuity,

gbove

P
JCe4 § exposures to potential
I \;?-

One of two broad sources:
& incidents (major spills/
e/explosion, acts of nature,

eakdown); or

ismanagement/community
security breach/criminal acts).
E, as appropriate

Thg

pld
situd

Crisis Co onal structure and the process followed for
d inifiating an appropriate response to crisis

Yihat may arise.

rollective term for personnel acting in support of the Insert

'« Company during a crisis. All crisis management team
nembers are to be able to respond physically or by
telephone conference 24/7 to activation.  Crisis
management team members are to have a nominated
alternative when fravelling outside of electronic contact.

Evacua. An organised, phased and supervised dispersal of people
from dangerous or potentially dangerous areas.

Evacuation Directives about the location of the safety reference points

Instructions for the workplace and the procedures for evacuating
safely.
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6.

Term Definition

Disaster An occurrence of a natural catastrophe, technological
accident or human-caused event that has resulted in severe
property damage, deaths and/or multiple injuries.

ial for
eat to

Incident Any unplanned event resulting in or having a pg
injury, iliness, harm to environment, damage
operations or reputation.

Issue A matter in dispute that requires manageme -W
An issue not handled well may develog into an e ‘

Preparedness The arrangements or plans to deal W isis, or

of a crisis.

Prevention The identification of hazards
and property, and ensuring
to reduce potential loss,of

Reaction The provision of as
adequate concentra
render the situation sa
This include

e Evaluatio

. or ba

ical, regulatory, legal,

rve life, the environment and
e actions of company, partners,
es and other authorities or agencies.

Response

g % ecklists for crisis management team
Q'O 1ail key activities that should be considered

oken, as necessary.
The erm activities beyond the initial crisis period and
he emergency response phase. During recovery, focus is on
rning all systems to a normal status, or to reconstitute
e systems to a new condition that is less vulnerable.

Recover

An employee, a contractor or sub-contractor, an employee
of a contractor or sub-contractor, an employee of a labour-
hire company who has been assigned to work, an
apprentice or trainee or a student gaining work experience.

May also be referred to as ‘personnel’.

LOCATION OF THE SITE

Insert Your Company head office is located at insert address
The diagram below shows the layout of Insert Your Company workplace(s)
Insert a diagram(s) here

© CM-PLAN-1 Version: 1.0 Insert Date Page 6 of 31




7. PRINCIPLES

Effective crisis management is guided by the following principles:

Prevention — which includes the identification of hazards, the assessmené of threats
to life, the environment, security, property and ensuring protective m i
place to reduce potential loss thereof.

Preparedness — which includes arrangements or plans to deal
effects of a crisis.

Response — is the process of combating and providing 4
people affected by a crisis. The aim of response operati
property and make an affected area safe.

Recovery — is the process by which an affecig
operations following a crisis.

8. CRISIS MANAGEMENT TEAM

The membership of the crisis ma GUd s é s is shown in the
crisis management structure and the Jeme 0 Foointment list.

Names and contact detaijlgefor primd =rnal/g poort and services are

provided in the crisis con ary. §

Related Procedures, Form ' ?*
ID

CMP-MF-11
CMP-MF-19

tment List

y
o3
CRISI® \GE RUCTURE

Ens: \bers receive their applicable responsibility checklist e.g. The
- \ nd deputy response coordinator) must be given and

Checklist 2 etc.
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