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1. REPORT DETAILS 

This report and accompanying documentation has been prepared for Insert Client 

Name, for their consideration and assessment relating to the purchase or equitable 

interest in Insert Seller Company Name. 

Before purchasing an interest in an organisation that operates as a place of work, and 

before negotiating on the final price, it is crucial for the intending buyer to develop 

an appreciation on how the seller is managing their work health and safety 

responsibilities.  In particular, whether the seller has the required safe systems of work 

and whether will there need to be an injection of capital investment following the 

purchase, to meet work health and safety legislative obligations and to minimize the 

risk of incidents at the workplace. 

The objective of the assessment is to fully advise the intending buyer on work health 

and safety compliance by conducting this assessment and due diligence.  The buyer 

can then factor any work health and safety capital expenditure requirements into 

their considerations and negotiation of the purchase price. 

2. SCOPE OF WORK  

As time is of the essence in relation to your negotiations, rather than a full safety 

management system audit and a hazard identification inspection, we have focussed 

on identifying any major hazards and risks which may require significant funds to 

implement controls.   

We have also reviewed whether the seller has an operating safety management 

system that would meet recognized benchmarks expected by Work Health and 

Safety Qld change Regulator as appropriate in your State.  This report contains a 

summary and details of our findings. 

Please Note: The law requires that employers exercise due diligence, maintain 

constant vigilance and take all reasonably practicable precautions to ensure safety 

in the workplace. It requires a proactive approach, to be on the offensive to search 

for, detect and eliminate, so far as is reasonably practicable, any possible areas of risk 

to safety. 

3. EXECUTIVE SUMMARY 

On insert date of inspection, insert the name of Assessor attended the workplace(s) 

of Insert Company name to conduct the assessment at Insert Address. 

3.1. Safety Management System 

This component of the due diligence involved a review of whether the seller 

organisation had a documented and functioning safety management system, which 

is a fundamental legal requirement.  Our review included whether the system 

addressed the following key fundamental and recognized criteria of a safety 

management system, including: 

• Policies. 

• Management’s responsibilities. 

• Consultation and communication. 
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• Risk management. 

• Non-Conformities, Corrective and Preventative Actions. 

• Incident management. 

• Training and competencies. 

• Purchasing and procurement. 

• Contractor management. 

• Emergency preparedness and response. 

• Records and document management. 

Whilst certain risk management initiatives are taking place, we advise that, Insert 

Company Name does not have a documented safety management system 

addressing the above recognized benchmarks.  The absence of a system is resulting 

in: 

• No programmed approach to meeting key safety obligations. 

• No prospect of addressing significant legislative requirements. 

• Inadequate direction for employees or contractors on how to meet legislative 

obligations. 

• No evidence of the company’s commitment to workplace safety. 

• No audit trail in the event of future Regulator intervention. 

• No chance that senior management will be able to demonstrate that they 

exercised ‘due diligence’ with respect to risks in their workplace. 

To meet safety legislative requirements and to proactively and systematically 

manage workplace risk by minimizing the risks of incidents in the workplace, we 

recommend the following takes place to develop and implement a practical safety 

management system: 

• Consultation with management and staff on the safety system. 

• Development of a documented safety management system. 

• Development of an implementation action plan. 

• Presentation to key management and staff on the new system and 

implementation plan. 

• Implementation mentoring and support for staff implementing the system. 

• The conduct of annual audits to measure compliance. 

Whilst the organisation and its staff would be primarily responsible for implementing 

and executing the actions under the safety system, we recommend safety consulting 

support to develop the system and provide the support outlined above.   

Whilst costs will vary with respect to the amount of implementation support required, I 

estimate consulting costs in the range of $insert and lower estimate to $insert a higher 

estimate for the first 12 months (including the conduct of the first year’s audit), 

followed by recommended ongoing yearly audits and yearly strategic planning costs 

of between $insert and lower estimate to $insert a higher estimate. 

Please let us know if you would like us to develop a formal proposal in relation to the 

above safety consulting development and support 


