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DOCUMENT CONTROL

Any changes to products, services, processes, procedures or legislative requirements
are to be reflected in the contractor quality management plan (CQMP)and the
revision details are to be recorded below.

Document Control

Document: CQM-PLAN-1 - Contractor Quality Management Plan

Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position:
Reviewed By: Insert Person

Approved By: Insert Person

This plan is reviewed to ensure its continuing releva
describes. A record of contextual additions or orgisi

Amendment Record

Summary of

Version Date Amendments
1.0 Insert Date To manage qua Original
contrac

Tr * anis on the Insert Your Company intranet site.
Itis ne individual to ensure that any hardcopy is the current revision.
A printe nis plan is uncontrolled, except when provided with a document title and
revision nu rhe field below and marked as ‘Conftrolled Copy'.
Document Title: Contractor Quality Management Rev: 10

Plan
Uncontrolled Copy: Vv Controlled Copy: v Date: Insert Date
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1. PURPOSE

The purpose of this contractor quality management plan is to assist contractors
engaged by Insert Your Company to comply with the quality assurance requirements
and relevant management policies, plans and procedures, whether Insert Your
Company' or its clients. It will provide a reference on key quality outputs and
information for a contract.
It should be noted that some information contained herein is abbreviateg d should

not be construed as the full extent of contractual requirements. Thi pent is
issued as an overview only of the issues that may need early attentig tQrs.

2. TERMS AND DEFINITIONS

Term Definitign

Contractor Shall mean the vendor upQ
been placed for the per,
of subcontractor and
contractor for workg on

Corrective Action An action to elimind 0 dentified
non-conformance W Q
Inspection and Test | A documd \—M& h to inspecting

Report and testing &

Interested Parties StQ glers wik O s and services, or who
m 8 y e ose parties who may

o’r erest in (or to) Insert Your

Manufacturer’ ’ Adod process involved in manufacturing
Report (MDR) e

National Asso A I|o Q/Q" Piccreditation body for the accreditation

ing Authoritie nspection bodies, calibration services,
erfified reference materials and proficiency
e providers throughout Australia.

1q

\ ent of a requirement.

A report that documents the details of a non-conformance
xntified in an audit or other process review.

A part of quality management that is focused on providing
confidence that quality requirements are fulfiled.

§ Operational techniques and activities which achieve and
sustain the quality of products or services, and the use of
these techniques and activities to satisfy given requirements.

Sub-contractor Lower tier contractors engaged by the contractor

Supplier An entity engaged by Insert Your Company to supply
products, services, plant, equipment, materials or other
items.
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Term Definition

Target The specific performance requirements that need to be met
to achieve objectives.

Worker An employee, a contractor or sub-contractor, an
of a contractor or sub-contractor, an employe
hire company who has been assigned
apprentice or trainee or a student gaining

May also be referred to as ‘personnel’.

3. ABBREVIATIONS

IOM Installation and Operati

ITP Inspection and Test P

MDR Manufacturer’s
NATA National Associa
NCR

NDT Non De
QA
QC

SEMENT REPRESENTATIVE

oint a quality management representative for the duration of
. 'have responsibility for implementing the quality requirements

De ality management representative shall be furnished.
Sub-c ors

A sub-cciirractor shall ensure that all their sub-subcontractors meet the requirements
of the sub-contract.

The contractor shall manage and supervise their sub-contractor’'s work and review
relevant QA documentation, to ensure implementation.

© CQM-PLAN-1 Version: 1.0 Insert Date Page 5 of 11



