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DOCUMENT CONTROL

Any changes to products, services, processes, procedures or legislative requirements
are to be reflected in the quality management plan and the revision details are to be
recorded below.

Document Control

Document: Q-MP-1 — Quality Management Plan
Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position:
Reviewed By: Insert Person Position:
Approved By: Insert Person

This plan is reviewed to ensure its continuing relevg
describes. A record of contextual additions or omjssi

Amendment Record

Version Date

1.0 Insert Date To outline and &
management pro

Q

The . plan is on the Insert Your Company intranet site.

Itis the of the individual to ensure that any hardcopy is the current revision.

A printed . of this plan is uncontrolled, except when provided with a document title and
revision numw . in the field below and marked as ‘Conftrolled Copy'.

Document Title: Quality Management Plan Rev: 1.0

Uncontrolled Copy: ¥ Controlled Copy: v Date: Insert Date
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1. INTRODUCTION

Insert Your Company is a insert what your company does company operating from
insert head office.

We have developed and implemented a quality management system that uses
AS/NZS ISO 9001, Quality Management Systems — Requirements as a framework for
structuring our core business processes. This empowers our organization to
and improve our practices to better satisfy the needs and expect
customers, stakeholders and other interested parties.

The management and staff of Insert Your Company are committ

1.1. Company Details

Company Name:
ABN:

Head Office Address:
Postal Address:

Phone:

Fax:

Email:
Website:

1.2. Quality Mission

Insert Your Com , ¥ corporate business with family values.

L and professional service of a quality that consistently meets
' expectations.

4 culture of quality across the organization, where key
Jsured and interested parties’ needs and expectations are

. achieved.
. rhe business is efficient, flexible and proactive.

o L as far as practicable, a safe and rewarding working environment for all
our, sonnel.

e Encouraging personnel to reach their potential.

e Proactively marketing our products and services to achieve year on year growth
in tfurnover.

e Striving for continual improvement.

© Q-MP-1 Version: 1.0 Insert Date Page 4 of 51



o Keeping accurate, centralized and consistent accounts to ensure owners
receive fair returns on investment and creditors and personnel are paid when

due.

Terms and Definitions

Term Definition
Audit A systematic, independent and documend
obtaining evidence of conformity to a set &
evaluation to determine the extent of complid
Continual . o
A recurring activity to enhance pa jnce.
Improvement

Corrective Action

An action to eliminate and cg
non-conformance.

Inputs

Resources such as peofd !E energy, 4
finance that are puidie O 0 seek O \/ put.

Inspection and Test
Report

A document detaili 0 pecting
and testing a system Q

Interested Parties

Stakeholdg g Q/ Pervices, or who
may be i parties who may

Non-Conformity

othegyise ha > O (or to) Insert Your
- i-

Non-Conforman
Report (NCR)

Objective

Oppd
Procedr’

Q

Proc

$ details of a non-conformance
Cr Process review.,

ed. Insert Your Company objectives
@Q- ¥ Specific, Measurable, Achievable,

4

Q.o t of uncertainty.

o ¥ way to carry out an activity or process.

A sSW interrelated or interacting activities which uses inputs
o deliver outputs. Processes are how Insert Your Company
vically operates on a daily basis.

The outputs that Insert Your Company delivers to meet the
customer’s requirements. A product is a physical outcome of
a process while a service is the movement or actions fo meet
the customer’s requirements.

Quality .urance

A part of quality management that is focused on providing
confidence that quality requirements are fulfiled.

Quality Control

Operational techniques and activities which achieve and
sustain the quality of products or services, and the use of
these techniques and activities to satisfy given requirements.
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Term Definition

Record Document(s) stating results achieved or providing evidence
of activities performed.

Risk The likelihood of a negative effect.

Stakeholder A person or group of people that has an interegt in or is
impacted by Insert Your Company policies or aCiiles.

Stakeholders may participate in and co the

decision-making process.
Stakeholder may be used interchangeably W

party’.
Supplier An entity engaged by the Insert ompa
products, services, plant, equime )t
items.
Worker An employee, a contra @ itfrac
of a contractor or sub.cS Q employg
hire company w Yol assigneg an
apprentice or traing fUQ NiNing Crience.
May also be referrea . 2rsown el

A
e

Yg éo y quality management
F v

2. PURPOSE

The purpose of this plan
processes, define accoun
impact the quality ofour p
This plan was dg ed f pany activities and to provide
external partig ofe)r i M regarding our management of
quality.

Qures for the activities that

AN CONSTRAINTS

=sment O strained to the employees, contractors and other
or o ClIf of, Insert Your Company and relies upon their
‘on and compliance for its full implementation to be feasible

3l structure of the company.
\ Jall audit systems, employees, contractors and agents for
,uality management plan at regular intervals, based on the risk
Jliance.
3.1.1. < Jic Objectives and Direction

Insert YC  _ompany strategic objectives and direction are driven by both internal
and external factors. Accordingly, senior management evaluate, plan and monitor
these external and internal factors to develop strategies to improve our business
processes and performance.
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3.2.

Senior management understand that issues can be either positive opportunities that
the company can leverage from, or be risks for which the company requires plans to
mitigate these risks to an acceptable level.

To understand the internal factors, the management team will monitor and consider
issues coming from:

e The company’s values.
e The company’s culture and ways of operating.
¢ Intellectual property.

¢ The ongoing performance of the company against our plan
targets.

To understand the external factors, the management team
issues arising from:

Legal and legislative requirements.
Technology changes.

Market competition.

The cultural, social and the economic e

il monitor

Scope of the Quality Management Plan

The quality management plan applk ered by Insert

Your Company, inclusive of:
e Add as applicable.

Where any process, prod i Your Company shall
determine the criteria and formity to customer and
regulatory requirements.

Demonstr
through t *qulatory requirements.

Provide ¢ i Ping to meet best practice levels through

\ sert Your Company provides evidence of its leadership and
zvelopment and implementation of quality and continually
L 2ness by:
. Jntability for the effectiveness of the management of quality.
e £ .nat the quality policy and quality objectives are established and are

cor . Jtible with the strategic objectives and direction.

¢ Ensuring the quality management requirements are integrated into the
organization’s other business processes, as deemed appropriate.

e Promoting awareness of the quality processes and risk-based thinking.
e Ensuring that the resources needed for quality management are available.
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¢ Communicating the importance of effective quality management and of
conforming to requirements.

e Ensuring that the quality plan achieves its intended results.

e Engaging, directing and supporting persons who contribute to the effectiveness
of quality management.

e Promoting continual improvement.

e Supporting other relevant management roles to demonstrate their
it applies to their areas of responsibility.

verification of the effectiveness of our quality managem
internal audits and analysing performance data.

Regular management reviews also ensure that o
adequate and effective, and that any necessary

4.1.1. Customer Focus
Management of Insert Your Company is co
requirements are met and efforts are focuse

We do this by ensuring that our cust,
into internal requirements and co
Insert Your Company.

Insert Your Company is cg 0 and improving our
products, services and cust

Our overarching focus exte

Customers Proy i onsistently meet or exceed

Personnel

aities associated with the conformity of our products and

ustomer and regulatory requirements.
_1 with our customers to ensure that we focus on their unique
15, and customer feedback shall be monitored and measured
to portunities for improvement.
Rela. d Documents
ID -orms and Documents

Q-MF-15 | Customer Satisfaction Survey
Q-MF-16 | Customer Feedback Register

4.2. Quality Policy
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4.2.1. Establishing the Quality Policy
Senior management ensures that all our policies are established by an assessment
and consultation process in the context of our organization.

Insert Your Company quality policy acts as a compass by providing the framework for
establishing our strategic direction, key performance measures, objectives and
targets.

The policy is reviewed at least annually, as part of the management r
or at a frequency determined by:

e Changes in organizational context.
¢ The changing needs and expectations of relevant interested p

e The risks and opportunities that are presented thro the risk
process.

4.2.1.1. Quality Policy Supporting Principles

Insert Your Company is committed to an operatig
communication, integrity in serving our custo
and responsibility o the community within

Our vision is fo exceed customer expecta
delivery and value. We are dedicated to ¢
based on the following four prinCip /g

Our People

Insert Your Company is committe
rewards, embracing whol
callhome.

Our personnel’s welfare oughout all aspects of our

Pility, cost,
[ture that is

mount and represent the highest priority within our business.
\ oroactively seek out and define customer needs and
addressing all requests expeditiously without creating false

Ou
Insert ompany is committed to supporting the communities within which we

operate. ve believe in the practice of social responsibility and encourage similar
behaviour in our staff and suppliers.

We support the conservation of the physical environment and the prevention of
pollution at our facilities. We proactively comply with all applicable safety,
environmental, legal and regulatory requirements to which we subscribe.

Our Quality
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Beginning with a clear definition of customers’ expectations, we strive to consistently
meet or exceed them. We adhere to all applicable standards and customer-specific
requirements and endeavour to provide processes that ensure we achieve this in
order to build a robust and leading business.

4.2.2. Communicating the Quality Policy
Our quality policy is communicated to interested parties throughout o cpation
via:

¢ Induction training.

e Supplier contracts.

¢ Noftice boards.

e Infranet site.

e Internal communications.

e Performance reviews.

e Add or delete the above, as applicable
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