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DOCUMENT CONTROL 
Any changes to products, services, processes, procedures or legislative requirements 

are to be reflected in the safety management plan and the revision details are to be 

recorded below. 

Document Control 

Document: SM-PLAN-1 - Safety Management Plan 

Version: 1.0 

Released: Insert Date 

Review Date: + 1 year 

Prepared By: Insert Person Position: Insert Position 

Reviewed By: Insert Person Position: Insert Position 

Approved By: Insert Person Position: Insert Position 

This plan is reviewed to ensure its continuing relevance to the systems and process that it 

describes. A record of contextual additions or omissions is given below. 

Amendment Record 

Version Date Context Section 
Summary of 

Amendments 

1.0 Insert Date 

To provide a process to safely 

manage operations, maintenance 

and modifications at insert your 

plant. 

All Original 

     

     

     

     

     

     

     

     

     

     

The latest revision of this plan is on Insert Your Company intranet site.  

It is the responsibility of the individual to ensure that any hardcopy is the current revision.  

A printed version of this plan is uncontrolled, except when provided with a document title and 

revision number in the field below and marked as ‘Controlled Copy’. 

Document Title: Safety Management Plan Rev: 1.0 
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1. INTRODUCTION 

Insert Your Company has constructed insert your plant’s details 

Insert Your Company acknowledges that petroleum and gas safety law requires 

employers to ensure, so far as is reasonably practicable, the workplace health and 

safety of both employees and non-employees (inclusive of contractors, visitors and 

members of the public). 

This safety management plan sets out the safety strategy and system to be adopted 

by Insert Your Company. The plan details the responsibilities systems, methods and 

requirements to enable insert your plant to operate safely and to a benchmark 

standard. 

1.1. Plant Location 

The insert your plant is located at insert address. 

The nearest populated centres are insert your nearest town  

The map below shows the location of the insert your plant and insert a map below 

 

The insert your plant occupies XYZ sqm’s and consists of a: 

• Main administration building. 

• Maintenance workshop. 

• Processing plant.  

• Gas flare. 

• Add, amend or delete the above, as necessary. 

The site is secured by perimeter fencing, a security gate and surveillance systems. 

1.2. Plant Layout  

The diagram below shows the layout of the insert your plant and locations of fire-

fighting equipment. 

Insert a diagram showing the location of emergency and firefighting equipment. 

 

1.3. Personnel and Contractors  

The following is an overview of personnel engaged to undertake operational activities 

at the insert your plant. 

• Executive Safety Manager. 

• Operator. 

• Site Safety Manager. 

• Engineers. 

• Supervisors. 

• Safety Advisor. 

• Specialized Contractors. 

• Workers. 

• Add, amend or delete the above, as necessary. 
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1.4. Plant Operations 

The insert your plant and detail its operations. 

 

The insert your plant consists of the following plant areas: 

• Materials handling. 

• Gas compression and storage. 

• Flare. 

• Liquid petroleum gas storage and supply. 

• Firewater storage and distribution systems. 

• Add, amend or delete the above, as necessary. 

Reference: Petroleum and Gas Act 2004 (Qld) s 675 (1) (a) 

2. SAFETY MANAGEMENT PLAN OVERVIEW 

2.1. Purpose 

It is Insert Your Company policy to exercise care for the health and safety of all workers, 

contractors and visitors and the effect that operations may have upon the 

environment. To this end, this safety management plan (SMP) has been prepared in 

accordance with the Petroleum and Gas (Production and Safety) Act (Qld) to assist 

in providing direction with the stages of ‘operation, maintenance and modification’ 

of the insert your plant. 

The safety management plan details the systems, methods, requirements and 

responsibilities to perform activities involving petroleum and gas that are safe and 

effective. The safety management plan also details how to maintain knowledge and 

competencies associated with the safe operation, maintenance and modification of 

the insert your plant. 

2.2. Scope 

This safety management plan applies to all workers and contractors performing work 

at the insert your plant. It covers all types of work performed for the operation, 

maintenance and modification of the plant, inclusive of, but not limited to, petroleum 

systems, gas systems, piping, gas devices and equipment. 

3. TERMS AND DEFINITIONS 

Term Definition 

Acceptable Level of 

Risk 

For a risk to a person or property to be at an ‘acceptable 

level’ the activities must be carried out so that the level of risk 

for the activities — 

• Is within acceptable safety limits, having regard for each 

relevant safety requirement; and 

• Is as low as is reasonably practicable. 
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Term Definition 

To decide whether the level of risk is within acceptable safety 

limits and as low as reasonably practicable, regard must be 

made to: 

• The likelihood of injury or illness to a person, or of property 

damage from the risk; and 

• The probable severity of the injury, illness or damage; and 

• Whether, or not the risk is avoidable by reasonable 

means. 

Appropriately 

Qualified 

For the performance of a function or exercise of a power, 

includes having the qualifications, experience and 

competence to perform the function or exercise the power. 

Authority Means the regulator established by legislation prevailing 

within the State where work is undertaken. 

Authorized Activity Is an activity entitled to be carried out in relation to the 

authority. 

Competent  Is a combination of attributes, including skills, training and 

experience, relevant to a work task or function that enables 

a person to undertake that work task safely or discharge that 

function in accordance with company expectations. 

Contractor Shall mean the vendor upon which the order or contract has 

been placed for performance of the works, plus all levels of 

sub-contractor and consultant/s as engaged by the 

contractor for works onsite in conjunction with the 

contract/order. 

Control Measures Are measures put in place to eliminate or manage the 

exposure to identified risks. 

Dangerous Situation A situation relating to petroleum or fuel gas in which an 

Inspector reasonably believes an imminent risk of material 

harm to persons or property is likely if action is not taken to 

avoid, eliminate or minimize the risk. 

Designers, 

Importers, 

Manufacturers and 

Suppliers 

is a person that designs, imports, manufactures, modifies or 

supplies plant or equipment for use at a particular operating 

plant. 

Executive Officer Of a corporation, means a person who is concerned with, or 

takes part in, its management, whether or not the person is a 

director or the person’s position is given the name of 

executive officer. 

Executive Safety 

Manager 

Of an operating plant is, if the operator is a corporation, the 

senior managing officer of the corporation. 

First Aid Injury Is defined as any one-time treatment and subsequent 

observation of minor scratches, cuts, burns, splinters, etc., 

which do not require professional medical care. However, a 
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Term Definition 

medical practitioner or registered professional may 

administer the first aid. 

Examples of first aid injuries include: 

• Minor wound care such as initial cleaning or soaking of 

the wound, application of antiseptic or non-prescription 

medication and bandaging. 

• Re-dressing an injury because the previous dressing is 

soiled. 

• Treatment of superficial burns. 

• Application of salves or ointments to prevent drying or 

cracking of skin at the site of a minor injury. 

• Admission of precautionary drugs (e.g. tetanus, 

antibiotics). 

• Negative X-Ray diagnosis. 

• Precautionary review by a medical practitioner or 

specialist, if the outcome is negative. 

• Bandaging, including application of elastic bandages. 

• Heat or cold compresses on the first visit. 

• Application of heat therapy on the first visit. 

• Removal of foreign bodies not embedded in the eye. 

Gas Device  

(Type A)  

is a device used, or designed or intended for use for the 

purpose of: 

• The production of heat, light or power using fuel gas; or 

• For refrigeration for which fuel gas is the fuel; or 

• As a propellant; and 

• Prescribed under a regulation. 

Gas Device  

(Type B) 

Is a device, or system of devices, other than a gas device 

(type A), that: 

• Is used or designed or intended for use for production of 

heat, light or power using fuel gas; or 

• For refrigeration for which fuel gas is the fuel; or 

• As a propellant; or 

• Is used or designed or intended for use in a 

manufacturing process if the device uses fuel gas; or 

• Is a fuel gas refrigeration device; 

• A gas flare; 

• A thermal oxidiser. 

Gas Work Is the work of installing, removing, altering, repairing, 

servicing, testing or certifying the gas system of a gas device. 

Hazard Is anything or any action, substance or process in the work 

environment that has the potential to cause an injury, illness 

or harm. 
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Term Definition 

High Potential or 

Near Miss Incident 

Is an incident that had the potential to, but did not, cause 

the death of, or injury to, a person or damage to plant or 

equipment. 

Incident Is an unplanned event resulting in, or having a potential for 

injury, ill health damage or other loss. 

Lost Time Injury Or occupational disease illness (Coded as LTI) – is defined as 

an injury or occupational illness that results, or would result, 

in: 

•  A permanent disability; or 

•  Time lost of one complete shift or day or more any time 

after the injury or illness occurrence as defined on the 

current medical certificate. 

The injury would still be classified as an LTI if the injury occurs 

on the last day of a person's swing and the next day is a 

rostered day off. The severity is determined by the fact that 

the person could not work regardless of whether or not they 

are scheduled to work. 

Conversely, if medical examination reveals that the person 

can work the next day but is prevented from doing so by 

travel constraints, then this would not be classified as an LTI. 

Medical Treated 

Injury 

Is defined as a work-related injury or illness other than a lost 

time injury or alternate work injury where the injury is serious 

enough to require more than minor first aid treatment. Note 

that the distinction between medical treatment and first aid 

depends not only on the treatment provided, but also on the 

severity of the injury being treated. Injuries which will always 

be classified as a medically treated injury include: 

• Injuries which require treatment by a medical 

practitioner, or registered medical personnel (or would 

normally be carried out under the supervision of a 

medical practitioner). 

• Injuries which impair bodily function (i.e. normal use of 

senses, limbs, etc). 

• Injuries that result in damage of a non-superficial nature 

to a physical structure (e.g. fractures). 

• Injuries which involve complications requiring follow-up 

medical treatment (e.g. reaction to a tetanus injection 

administered as first aid treatment). 

• Injuries involving loss of consciousness. 

Non-Work-Related 

Injuries or Illnesses 

Are defined as any injuries or illnesses which are: 

• Incurred outside the normal course of work; and 

• Incurred in areas which do not come under the 

Operator’s prevailing safety influence. 
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Term Definition 

Operator Is an Operator appointed under section 673 of the Petroleum 

and Gas (Production and Safety) Act. 

Operating Plant Is a place, or a part of a place, at which an activity 

mentioned in section 670 of the Petroleum and Gas 

(Production and Safety) Act 2004 is carried out, but only to 

the extent of the carrying out of the activity. 

Personal Protective 

Equipment 

Includes any clothing, equipment and substance designed 

to be worn by a person, and to protect the person from risks 

of injury or illness. 

Petroleum Facility Is a facility for the distillation, processing, refining, storage or 

transport of petroleum, other than a distribution pipeline, but 

does not include a facility for the distillation, processing, 

refining, storage or transport of petroleum authorized under 

a: 

• Petroleum lease or pipeline licence under this Act; or 

• 1923 Act petroleum tenure. 

Plant Includes any machinery, equipment, appliance, pressure 

vessel, implement tool, personal protective equipment; a 

component of plant and a fitting, connection, accessory or 

adjunct to plant. 

Report Means a written report. 

Residual Risk Means after determining appropriate controls for each 

hazard, the risk is then re-assessed and this is the remaining 

(residual) risk. 

Risk Is the possibility that harm (death, injury, illness, or damage) 

might occur when exposed to a hazard or unplanned event. 

Risk Assessment is the process involving the identification of hazards, 

assessment of the risks imposed by the hazard, engagement 

of strategies to control the risk and monitoring and reviewing 

the effectiveness of the controls put in place. 

Risk Control Means acting to eliminate, or control health and safety risks 

so far as is reasonably practicable. 

Safety Management 

Plan 

A safety management plan for an operating plant is the 

plan made under Section 674 of the Petroleum and Gas 

Act as in force from time to time. 

Site Safety Manager Is a Site Safety Manager appointed under section 692 of the 

Petroleum and Gas (Production and Safety) Act or any 

Operator mentioned in section 694. 

Standard Operating 

Procedure 

For an operating plant, is a documented way of working, or 

an arrangement of facilities, at the plant to achieve an 

acceptable level of risk. 

Worker An employee, a contractor or sub-contractor, an employee 

of a contractor or sub-contractor, an employee of a labour-
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Term Definition 

hire company who has been assigned to work, an 

apprentice or trainee or a student gaining work experience. 

May also be referred to as ‘personnel’. 

3.1. Abbreviations 

Abbreviation Description 

ALARP As Low as Reasonably Practicable 

JHA Job Hazard Analysis 

WHS Workplace Health and Safety 

PPE Personal Protective Equipment 

PTW Permit to Work 

SOP Standard Operating Procedure 

SMP Safety Management Plan 

TNA Training Needs Analysis 

4. STATUTORY LEGISLATION 

This safety management plan has been prepared with consideration to: 

• Petroleum and Gas (Production and Safety) Act 

• Petroleum and Gas (Production and Safety) Regulations  

• Work Health and Safety Act 

• Work Health and Safety Regulations 

• Electrical Safety Act 

• Electrical Safety Regulation 

• Environmental Protection Act 

• Environmental Protection Regulations 

• AS/NZS ISO 45001, Occupational Health and Safety Management Systems -

Requirements with Guidance for Use, along with other relevant Acts, Regulations, 

Standards and Codes of Practices as identified under section 25 References. 

4.1. Safety Management Plan Conventions 

The following terms in this document apply: 

• Will, shall or must indicate a mandatory course of action. 

• Should indicates a recommended course of action. 

• May or can indicate a possible course of action. 
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5. KEY SAFETY MANAGEMENT PLAN DRIVERS 

Consistent with our policies, the key drivers of the safety management plan are: 

• The legislated requirement to ensure that activities are conducted in a safe and 

responsible manner. 

• The moral and ethical obligations to ensure, so far as is reasonably practicable, 

that employees and contractors working for or on behalf of Insert Your Company 

return home from work in the same physical and psychological condition as to 

which they came to work. 

• The requirement to ensure that the communities and third-party persons whose 

activities coincide or interface are not unreasonably impacted. 

• The requirement to ensure that activities conducted are undertaken and control 

measures implemented so as to eliminate or minimize the impact to the 

environment so far as is reasonably practicable. 

6. SAFETY MANAGEMENT PLAN CONSTRAINTS 

This safety management plan is constrained to the employees, contractors and other 

agents working for or on behalf of Insert Your Company.  

This safety management plan relies on the co-operation of, consultation with and 

compliance of employees, contractors and agents in order for its full implementation 

to be feasible with the arrangements of Insert Your Company. 

Insert Your Company shall audit systems, employees, contractors and agents for 

compliance with the safety management plan at regular intervals based on the 

assessed risk of operations. 

All contractors are required to comply with the safety management plan and 

management will initiate non-conformance notices and remedial actions for 

breaches in compliance. 

Continued non-conformances shall result in discontinuation of the use of the 

employee, contractor or agent, pending the severity of the breach. 

6.1. Deviations from the Safety Management Plan 

Any deviation from this safety management plan must be approved by the executive 

safety manager, the operator and/or the site safety manager. 

6.2. Resource Management 

The safety management plan shall be resourced by the executive safety manager, 

the operator and the site safety manager. As the need arises, additional support or 

personnel shall be employed or contracted and controlled by the site safety manager. 

6.3. Policies 

The health and safety policy: 

• Clearly articulates commitment, intention and the overarching principles 

concerning the management of health and safety. 


