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1.

INTRODUCTION

Insert Your Company proposes to hold an outdoor/indoor event at insert address with
the possibility of over insert number of people in attendance for the scheduled e.g.
public sessions, live music, public speakers and?

Insert Your Company acknowledges that the risks associated with the event need to
be managed, so far as is reasonably practicable. In determining what j
practicable and the seriousness of the risk, Insert Your Company wi
weigh up all relevant matters including:

e The seriousness of the risk.
e The availability and suitability of ways to eliminate or mini
e The cost of eliminating or reducing the risk to the lowe

This event risk management plan aims to provide inf
persons involved in Insert Your Company event to e
practices and to ensure safety and compli
obligations.

This risk management plan forms the frame
on:

e The identification of risks, hazards and p ' lent running
of the event.

e The implementation of ac results with risk

management.
e Ensuring the availabilit
e Continually monitorin

PURPOSE

The purpose o an is to protect people, property and

a2d the high ethical standards of Insert Your Company.

> environment where all persons have an opportunity to
ence while presenting a positive life message.

RIS SEMENT

The proc of managing risk involves identifying it, analysing it and then evaluating
whether the risk should be modified by risk freatment in order to satisfy the risk criteria.

This is the risk assessment workflow which will be repeated regularly throughout the
execution of the event.

During the risk management process, it's important fo communicate and consult with
stakeholders and monitor and review the risk and the controls that are containing the
risk in order to ensure that no further risk freatment is required.
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Hence, the risk management process consists of a number of tasks, which are:
1. Establishing the context
2. Risk assessment
¢ Risk identification
e Risk analysis
¢ Risk evaluation
3. Risk tfreatment

The figure below shows how these parts fit together and in combina
risk management process:

Establish Context
V

Risk Assessme

Communication
and Consultation

In an effort to e

nandgement process is the collection of characteristics that
yent and the organization associated with the event.

\ of the risk management process is comprised of:
sk management strategy and processes.

'y and ethical requirements.

o or the risk management process (as provided in section 2 of this
dc ).

e Stanuurds and guidelines (internal or external) that govern the risk management
process.

Known internal and external limitations on the event and organisation, including
confracts, agreements, and constraints on available resources.

Current event status, budget, deadlines and schedules.
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The context of the risk management process, as listed above, shall be made available
to everyone involved prior to their participation in the risk assessment. This ensures that
partficipants are well-informed and prepared to contribute to the analysis.

3.2. Risk Assessment

Risk assessment is the overall process of risk identification, risk analysis and aluation

and is the main activity moving the risk management process forwar,
3.2.1. Risk Identification

The most critical element of risk assessment is the identification of risks:
identify all sources of risk, areas of impacts, events
circumstances) and their causes and potential consequen

A risk involves an event that has a positive or negative g

Comprehensive identification is critical be
analysed and assessed. Particularly as the e
the initial analysis is no longer accurate. Re
regular intervals throughout the e s
management of identified risks, alt
a complete and accurate risk covera

|dentification should includ
or organization or noft, eve

Identification should also i

effects of particul ses and consequences should
be included, ev of evident and when the possible
conseguences

The result of risk Pve list of risks covering all those activities

degrade, accelerate or delay the

shall have bili ority to manage arisk and approve risk freatments.
2.2, Ri¢’
isk 'loping an understanding of the identified risk. It is the basis
\ decisions on whether risks need to be treated. For each

ant objective (time and/or cost), the consequences and
=d using the risk management calculations.

The .ermined by combining the likelihood and consequence classes
using JATIX.
It is noi ssual that there is a divergence of opinion among persons when

undertaking a risk assessment, or problems with uncertainty, availability, quality,
quantity and ongoing relevance of information, or limitations on modelling. Any such
known factor should be stated within the analysis documentation.
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