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DOCUMENT CONTROL 
Any changes to either work processes, procedures, or legislative requirements are to 

be reflected in the workplace health and safety management plan and the revision 

details are to be recorded below. 
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Document: WHSMP-1 - Workplace Health and Safety Management Plan 

Version: 1.0 

Released: Insert Date 

Review Date: + 1 year 

Prepared By: Insert Person Position: Insert Position 

Reviewed By: Insert Person Position: Insert Position 

Approved By: Insert Person Position: Insert Position 

This plan is reviewed to ensure its continuing relevance to the systems and processes that it 

describes. A record of contextual additions or omissions is given below. 

Amendment Record 

Version Date 
Context 

Section 
Summary of 

Amendments 

1.0 Insert Date 
To manage health and safety risks 
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The latest revision of this plan is on the Insert Your Company intranet site.  

It is the responsibility of the individual to ensure that any hardcopy is the current revision.  

A printed version of this plan is uncontrolled, except when provided with a document title and 

revision number in the field below and marked as ‘Controlled Copy’. 

Document Title: 
Workplace Health and Safety 

Management Plan 
Rev: 1.0 

Uncontrolled Copy: ✓  Controlled Copy: ✓ Date: Insert Date 
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1. INTRODUCTION 

Insert Your Company acknowledges that the workplace health and safety law 

requires employers to ensure, so far as is reasonably practicable, the workplace health 

and safety of both employees and non-employees (inclusive of contractors, visitors 

and members of the public). 

Insert Your Company is committed to being on the offensive to search for, detect and 

eliminate, so far as is reasonably practicable, all foreseeable areas of risk to health 

and safety.  

To demonstrate our commitment to workplace health and safety and to enable our 

legal obligations to be met, Insert Your Company will: 

• Develop and implement effective processes and procedures to systematically 

identify hazards, assess risks and eliminate or control risks to the lowest level 

reasonably practicable. 

• Provide mechanisms for communication and consultation with workers. 

• Develop and implement systems of work that are safe and without risk or minimise 

risk to a reasonably practicable level. 

• Provide plant, equipment, chemicals and substances that are safe and without 

risk when properly used.  

• Provide adequate information, instruction, training and supervision to workers 

and provide adequate facilities for the welfare of workers. 

• Monitor conditions at the workplace to prevent incidents, illness and injuries. 

To determine what is reasonably practicable, all relevant matters will be considered 

and evaluated. This shall encompass an assessment of: 

• The seriousness of the risk. 

• The availability and suitability of ways to eliminate or minimise the risk. 

• The efforts, time and cost of eliminating, or reducing the risk to the lowest 

practicable level. 

1.1. Our Safety Strategy 

This workplace health and safety management plan sets out the safety strategy to be 

adopted by Insert Your Company. The plan details the responsibilities systems, 

methods and requirements to enable a workplace to operate safely and to a 

benchmark standard. 

This plan and strategy relies on consultation, cooperation and the full compliance of 

employees, contractors and any third parties involved in the work for its full 

implementation and the subsequent success thereof to be achieved. 

It is a mandatory requirement of Insert Your Company that persons do not undertake 

work activities before having been inducted into the contents of this workplace health 

and safety management plan and any project-specific induction requirements.  

All workers, contractors and any third-party personnel must be advised of any 

changes in workplace safety and have access to this workplace health safety 

management plan. 

As a component of this workplace health and safety plan’s strategy, the following 

safe work method statements (SWMS) have been prepared to control risks and 

hazards associated with the activities of Insert Your Company. 
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ID Safe Work Method Statements 

SWMS-1 General Work Onsite 

SWMS-2 Manual Handling 

SWMS-3 Portable Tool Use 

SWMS-4 Using Hazardous Chemicals 

SWMS-5 Ladder Use 

SWMS-6 Working at Heights 

SWMS-7 Working on a Roof 

SWMS-8 Movement of Powered Mobile Plant 

SWMS-9 Scissor Lift Operation 

SWMS-10 EWP Operation 

SWMS-11 Forklift Operation 

SWMS-12 Telehandler Operation 

SWMS-13 Crane Operation 

SWMS-14 Excavation and Trenching 

SWMS-15 Erection of Structural Steel 

SWMS-16 Working In, or Near a Confined Space 

SWMS-17 Welding and Oxy Acetylene 

SWMS-18 Working In or Near Water 

SWMS-19 Working On, In or Adjacent to a Road or Railway 

SWMS-20 Working On or Near Exposed Energized Electrical Installations 

SWMS-21 Working On or Near a Pressurised Gas Distribution Mains or Piping 

SWMS-22 Working On or Near a Chemical, Fuel or Refrigerant Line 

SWMS-23 Working in a Contaminated or Flammable Atmosphere 

SWMS-24 Gas Piping Installations 

SWMS-25 Managing Respirable Dusts. 

SWMS-26 Purging and Flare Off 

SWMS-27 Loading and Unloading 

SWMS-28 Heat Stress Management  

Delete, add or amend the above SWMS list 
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2. DEFINITIONS 

Term Definition 

Acceptable Level of 

Risk 

For a risk to a person or property to be at an ‘acceptable 

level’ the activities must be carried out so that the level of risk 

for the activities — 

• Is within acceptable safety limits, having regard for each 

relevant safety requirement; and 

• Is as low as is reasonably practicable. 

To decide whether the level of risk is within acceptable safety 

limits and as low as reasonably practicable, regard must be 

made to — 

• The likelihood of injury or illness to a person, or of property 

damage from the risk; and 

• The probable severity of the injury, illness or damage; and 

• Whether or not the risk is avoidable by reasonable means. 

Appropriately 

Qualified 

For the performance of a function or exercise of a power, 

includes having the qualifications, experience and 

competence to perform the function or exercise the power. 

Asbestos Means the asbestiform varieties of mineral silicates belonging 

to the serpentine or amphibole groups of rock-forming 

minerals. 

Authority Means the regulator is established by legislation prevailing 

within the State where work is undertaken. 

Authorized Activity An activity entitled to be carried out in relation to the 

authority. 

Competent  A combination of attributes, including skills, training and 

experience, relevant to a work task or function that enables 

a person to undertake that work task safely or discharge that 

function in accordance with company expectations. 

Change Any temporary or permanent change to personnel, systems, 

products, plant, processes and procedures or the materials 

and chemicals used that can have flow on effects to safety 

and health. 

Competent Person  A person who has acquired, through a combination of 

training, qualification or experience, the knowledge and skill 

necessary to undertake their work safely or discharge their 

functions in accordance with company expectations. 

Contractor Shall mean the vendor upon which the order or contract has 

been placed for the performance of the works, plus all levels 

of sub-contractor and consultant/s as engaged by the 

contractor for works in conjunction with the contract/order. 

Control Measures Are measures put in place to eliminate or manage the 

exposure to identified risks. 
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Term Definition 

Critical Lifts Means multiple crane lifts, lifts over operating facilities, lifts 

over power lines, lifts involving personnel cages, lifts in 

congested areas, lifts involving unstable loads, and lifts at 

maximum rated loads. 

Demolition Work Means to demolish or dismantle a structure or part of a 

structure that is load-bearing or otherwise related to the 

physical integrity of the structure, but does not include: 

• The dismantling of formwork, falsework, scaffolding or 

other structures designed or used to provide support, 

access or containment during construction work. 

• The removal of power, light or telecommunication poles. 

A structure is anything that is constructed, whether fixed or 

moveable, temporary or permanent, and includes buildings, 

sheds, towers, chimney stacks, silos, storage tanks. 

Demolition Work 

Plan 

Means the specifically prepared document that details the 

methods and procedures for the safe demolition of 

structures. 

Demolition Work 

Requiring a License  

Means work that: 

• Contains pre-tensioned or post-tensioned structural 

components. 

• Involves the use of load shifting equipment (e.g. use of 

combination front-end loader and backhoe, skid steer 

loader, excavator, crane). 

• Involves the use of explosives or another induced 

collapse method. 

Designers, 

Importers, 

Manufacturers and 

Suppliers 

A person(s) that designs, imports, manufactures, modifies or 

supplies plant or equipment for use at a workplace. 

Drug Any substance, natural or artificial, that affects the central 

nervous system, causing impairment to a person’s mental, 

physical or behavioural state.  

Electrical Work The manufacturing, constructing, installing, testing, 

maintaining, repairing, altering, removing, or replacing of 

electrical equipment. 

First Aid Injury Is defined as any one-time treatment and subsequent 

observation of minor scratches, cuts, burns, splinters, etc., 

which do not require professional medical care, however a 

medical practitioner or registered professional may 

administer the first aid. 

Hazard Anything or any action, substance or process in the work 

environment that has the potential to cause an injury, illness 

or harm. 
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Term Definition 

Hot Work Means metal working activities including welding, other than 

superficial grinding, and any other such fabrication and 

repair works that generates molten metal or large volumes of 

metal fines. 

High Potential or 

Near Miss Incident 

An incident that had the potential to, but did not, cause the 

death of, or injury to, a person or damage to plant or 

equipment. 

Incident An unplanned event resulting in, or having a potential for 

injury, ill health damage or other loss. 

Lost time Injury or 

Occupational 

Disease Illness 

(Coded as LTI) 

Is defined as an injury or occupational illness that results, or 

would result, in: 

•  A permanent disability; or 

• Time loss of one complete shift or day or more any time 

after the injury or illness occurrence as defined on the 

current medical certificate. 

Medical Treated 

Injury 

Is defined as a work-related injury or illness other than a lost 

time injury or alternate work injury where the injury is serious 

enough to require more than minor first aid treatment. Note 

that the distinction between medical treatment and first aid 

depends not only on the treatment provided, but also on the 

severity of the injury being treated. Injuries that will always be 

classified as a medically treated injury include: 

• Injuries which require treatment by a medical practitioner, 

or registered medical personnel (or would normally be 

carried out under the supervision of a medical 

practitioner). 

• Injuries which impair bodily function (i.e. normal use of 

senses, limbs, etc.). 

• Injuries that result in damage of a non-superficial nature 

to a physical structure (e.g. fractures). 

• Injuries which involve complications requiring follow-up 

medical treatment (e.g. reaction to a tetanus injection 

administered as first aid treatment). 

• Injuries involving loss of consciousness. 

Non-Work-Related 

Injuries or Illnesses 

Are defined as any injuries or illnesses which are: 

• Incurred outside the normal course of work; and 

• Incurred in areas which do not come under the 

company’s prevailing safety influence. 

Notifiable Incident Means 

• The death of a person. 

• A serious injury or illness of a person, (refer to section 36 of 

the WHS Act). 

• A dangerous incident, (refer to section 37 of the WHS Act). 
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Term Definition 

Person Conducting 

a Business or 

Undertaking (PCBU) 

The person(s), entity, partnership or unincorporated 

association as defined in the WHS Act section 5 who have the 

primary duty of care to ensure, so far as is reasonably 

practicable: 

• The health and safety of its workers while they are at work. 

• That the health and safety of other persons is not put at 

risk from work carried out as part of the conduct of the 

PCBU. 

Personal Protective 

Equipment 

Includes any clothing, equipment and substance designed 

to be worn by a person, and to protect the person from risks 

of injury or illness. 

Plant Includes any machinery, equipment, appliance, pressure 

vessel, implement tool, personal protective equipment; a 

component of plant and a fitting, connection, accessory or 

adjunct to plant. 

Report Means a written report. 

Residual Risk Means after determining appropriate controls for each 

hazard, the risk is then re-assessed and this is the remaining 

(residual) risk. 

Risk The possibility that harm (death, injury, illness, or damage) 

might occur when exposed to a hazard or unplanned event. 

Risk Assessment The process involving the identification of hazards, 

assessment of the risks imposed by the hazard, engagement 

of strategies to control the risk and monitoring and reviewing 

the effectiveness of the controls put in place. 

Risk Control Means acting to eliminate, or control health and safety risks 

so far as is reasonably practicable. 

Safe/Safety Relates to a state in which the risk of harm, or damage is 

eliminated or controlled to an acceptable level. 

Safe Work Method 

Statement (SWMS) 

A document that details the work to be completed; it 

identifies the hazards and risks associated with the work and 

the control measures to be implemented to enable the work 

to be completed safely. 

Worker An employee, a contractor or sub-contractor, an employee 

of a contractor or sub-contractor, an employee of a labour-

hire company who has been assigned to work, an 

apprentice or trainee or a student gaining work experience. 

May also be referred to as ‘personnel’. 

Working in Isolation This is when a person who works to the exclusion of others and 

by the nature of the work, or the working environment could 

be exposed to a hazard with potential for serious harm. 
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Term Definition 

Workplace Health 

and Safety 

Management Plan 

In relation to a construction project, means a management 

plan prepared or revised under part 6.4. of the WHS 

Regulation, as in force from time to time. 

2.1. Abbreviations 

Abbreviations Description 

ALARP As Low as Reasonably Practicable 

AS  Australian Standard 

AS/NZS Australian Standard/New Zealand Standard 

DBYD Dial Before You Dig 

JHA/JSA Job Hazard Analysis / Job Safety Analysis 

LEL Lower Explosive Limit 

PCBU Person Conducting a Business or Undertaking 

PPE Personal Protective Equipment 

SWMS Safe Work Method Statement 

TLV Threshold Limit Value 

TNA Training Needs Analysis 

VOC Verification of Competency 

WHS Workplace Health and Safety 

WHSMP Workplace Health and Safety Management Plan 

2.2. Workplace Health and Safety Management Plan Conventions 

The following terms in this document apply: 

Will, shall or must indicate a mandatory course of action. 

Should indicates a recommended course of action. 

May or can indicate a possible course of action or capability. 

3. STATUTORY LEGISLATION 

This workplace health and safety management plan has been prepared with 

consideration to: 

 

- Work Health and Safety Act 

- Work Health and Safety Regulation 

- Electrical Safety Act  

- Electrical Safety Regulation 

- Environmental Protection Act 
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- Environmental Protection Regulation 

- ISO 45001 Occupational Health and Safety Management 

Systems, along with other relevant Acts, Regulations, 

Standards and Codes of Practices as identified under 

section 48 Legislative References. 

While some specific references to legislation are identified in sections of this workplace 

health and safety management plan, is it the full responsibility of Duty Holders to 

ensure that all legal obligations are known and complied with.  Further information 

and advice on legal obligations can be sought from Department and Industry 

Regulators. 

 TAKE NOTE 
When reviewing or updating legislation always refer to the WHS 

Regulating Department and/or Standard’s Organisation website, to 

verify that the latest version of legislation is utilised. 
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HEALTH AND SAFETY POLICY 

Insert Your Company aims to ensure that health and safety is integrated into all our 

activities and we consider this to be of fundamental importance with continually 

improving our services. We are committed to our legal duty of care to safeguard the 

health and safety of employees, contractors, visitors and any other person who may 

be exposed to our business operations.  

Our continued success is intrinsically linked to achieving and maintaining high 

standards with workplace health and safety performance. Accordingly, the 

management of Insert Your Company is dedicated to implementing and maintaining 

safe work practices and procedures to provide the highest level of protection 

practicable against harm from hazards and risks.  

To achieve the aim of this health and safety policy, and to continually improve, Insert 

Your Company will work in consultation with all persons affected by our services to: 

• Ensure they are aware of the company’s health and safety policy, its supporting 

management systems and reporting requirements. 

• Develop and maintain a safe work environment and system of safe work 

practices within the scope and objective of current legislative provisions. 

• Establish, monitor and regularly review health and safety objectives and 

targets. 

• Ensure employee participation at all levels in company health and safety 

programs and meetings. 

• Clearly demonstrate, through personal actions and participation, a responsible 

commitment to the company’s health and safety policy and supportive 

programs, systems and requirements. 

• Provide appropriate instructions, training and supervision of work practices and 

emergency procedures.  

• Communicate and disseminate relevant workplace health and safety 

information, as it applies to the workplace and work practices. 

• Conduct periodical and ongoing systematic audits to identify, eliminate and/or 

control the conditions or work practices that may be potentially harmful. 

• Investigate all incidents and injuries to identify root causes and implement 

corrective and preventative actions. 

• Provide appropriate personal protective equipment to protect employees from 

those hazards that cannot otherwise be eliminated or controlled at higher 

levels. 

• Actively promote a high level of safety conformance, adherence and 

involvement with all participants within the company. 

Insert Your Company recognises that the achievement of an effective health and 

safety program demands the active and positive ongoing involvement of all levels of 

management and the full participation and support of all workers.  

All workers are required to comply with our safety rules and report any unsafe 

behaviour and hazardous conditions, as personal health and safety is the responsibility 

of all workers and must be an integral part of every activity we perform. 

Manager:                        Reviewed: Insert Date 

 

________________________________________  
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4. PROJECT INFORMATION  

Name of Principal 

Contractor/Client: 
Please complete  

Address: Please complete  

Phone number: Please complete  

Project location: Please complete  

Project Manager: Please complete  

Contact number: Please complete  

Person responsible for the project’s 

safety: 

Please complete  

Scope of works: Please complete  

Commencement date:  Please complete  

Completion date: Please complete  

How will control measures be 

implemented? 

This workplace health and safety management 

plan shall apply to all workers performing work on 

the project. 

High risk activities will be identified and safe work 

method statements will be developed and workers 

will conduct these high-risk activities according to 

the safe work method statements. 

All relevant workers undertaking high-risk activities 

will be consulted and advised of any amendments 

or new control measures as soon as practicable. 

Plans, procedures and work methods are to be 

reviewed regularly with the workers directly 

involved in the process and tasks.  

Any improvement opportunities that are identified 

must be implemented at the earliest opportunity. 

Also, refer to section 5 Responsibilities and 

Accountabilities. 

How will control measures be 

monitored? 

Insert Your Company will monitor control measures 

and aim to ensure that all personnel adhere to safe 

systems of work through: 

- Internal safety auditing. 

- Supervision. 

- Pre-starts and toolbox talks. 

- Completing, site safety Inspection checklists, 

equipment checklists and other safety forms, as 

required to enable safe work practices. 
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5.  RESPONSIBILITIES AND ACCOUNTABILITIES 

5.1. Health and Safety Policy and Plan Implementation 

Insert Your Company’s health and safety policy is included within this plan and clearly 

articulates our commitment, intentions and the overarching principles concerning the 

management of health and safety.  

The policy is given substance and effect through the implementation of this workplace 

health and safety management plan and by our management systems, resources, 

processes and methodologies. 

 

Management is responsible and accountable for the following: 

• Exercising due diligence to enable compliance with legal duties and obligations. 

• Implementing the workplace health and safety management plan and the 

company’s workplace health and safety strategy. 

• Applying the principles of the hierarchy of controls with activities to eliminate or 

minimise the risks to all personnel in the workplace. 

• Communicating with clients, the public and other entities to manage and 

reduce risks. 

• Contributing resources to safety in the planning and design stages of projects. 

• Deciding when training on workplace safety is required. 

• Assisting in the identification and preparation of safe work methods and 

procedures. 

• Leading by example and promoting sound workplace safety practices. 

• Ensuring safe plant and equipment is provided and maintained. 

• Reviewing workplace safety reports and inspections and following up on 

recommendations. 

• Coordinating incident investigations and reporting to relevant authorities, if 

required. 

• Coordinating workplace safety meetings and programs. 

• Monitoring compliance with the workplace health and safety management plan 

and safe work method statements. 

• Assisting injured employees to return to their pre-injury duties as soon as 

practicable after a work-related injury. 

 

Supervisors are responsible and accountable for the following: 

• Implementing the workplace health and safety management plan and the 

company’s workplace health and safety strategy. 

• Obtaining risk assessments, safe work method statements and other relevant 

information from contractors. 

• Observing and following all workplace safety rules and regulations. 

• Ensuring that safeguards and appropriate personal protective equipment are 

used by persons under their supervision. 

• Making sure that work activities are carried out in a safe and environmentally 

friendly manner. 
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• Planning to do all work safely including any interfaces with other work activities. 

• Providing advice and assistance on workplace safety matters to workers. 

• integrating the planning and design stages of activities. 

• Deciding when training on workplace safety is required. 

• Actioning safety reports and carrying out workplace inspections. 

• Coordinating safety meetings and programs. 

• Helping to prepare safe work method statements for the organisation’s work 

activities. 

• Investigating hazard reports and ensuring that corrective actions are 

undertaken. 

• Organising or carrying out inductions and team meetings. 

• Assisting with incident investigations. 

• Leading by example and promoting effective safe work practices. 

• Undertaking inspections of the planned works to ensure that safety control 

measures are implemented and effective. 

• Conducting regular audits and safety checks of the work environment. 

• Ensuring that hazardous chemicals do not enter the workplace without a safety 

data sheet. 

• Conducting regular pre-start/toolbox talks and ensuring discussions are 

recorded. 

• Reviewing and amending safe work method statements, when required. 

• Authorising work activity permits (e.g. hot-work). 

• Monitoring the safe use of plant and equipment. 

• Other workplace safety duties as directed by a manager. 

 

Contractors are responsible and accountable for the following: 

• Undertaking risk assessments on the work to be performed. 

• Creating and submitting safe work method statements for any high-risk activities 

that they will be undertaking. 

• Creating safe work method statements, if requested by the principal contractor 

or client. 

• Undergoing a site-specific induction and presenting general induction cards, 

upon request. 

• Obtaining information from Insert Your Company or the relevant authority on 

underground service work and using this information when establishing control 

measures, as applicable. 

• Following all safety directions of their own and Insert Your Company workplace 

health and safety management plan. 

• Following the control measures directed in their company safety plan and safe 

work method statements. 

• Ensuring that their workers are trained and competent in the work they are 

performing. 

• Ensuring that their workers are aware of the risks and control measures involved 

in the tasks to be undertaken. 
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• Conducting pre-starts/toolbox talks, or safety meetings with their personnel on 

safe work method statements and safe work procedures. 

• Reporting any incidents to the manager of Insert Your Company, regardless of 

how minor. 

• Reporting any hazards and/or faulty equipment to Insert Your Company. 

• Ensuring that their staff are mindful of the health and safety of others, inclusive of 

other workers and the general public. 

• Controlling the actions of their employees. 

• Following safety procedures, as directed by the principal contractor or client. 

• Ensuring that current safe work method statements are available while high-risk 

activities are being performed. 

• Amending safe work method statements if there is a change in how a high-risk 

activity will be performed, including any changes to control measures. 

• Supervising the safety of their workers and ensuring that they follow safe work 

systems. 

• Ensuring that all plant and equipment is inspected and maintained to 

specifications. 

 

Workers are responsible and accountable for the following: 

• Ensuring that they comply with the Company Health and Safety Policy. 

• Ensuring the safety of themselves and others in the workplace. 

• Ensuring that they can competently and safely perform all work undertaken. 

• Reading and understanding health and safety rules applying to their position. 

• Complying with safe work practices and procedures. 

• Assisting with the preparation of safe work method statements by contributing 

ideas and experience to proposed control measures. 

• To work according to safe work method statements which cover their area of 

work and signing the relevant SWMS’s to verify this. 

• Participating in site inductions, pre-starts/toolbox talks and signing the relevant 

documentation to verify this. 

• Holding a general induction card (for construction work) and being able to 

produce it upon request. 

• Not performing any work that they are not licensed or authorised to perform. 

• Obtaining a work permit (authorisation) to perform hot work, confined space 

entry and/or excavation work, etc. 

• Immediately reporting unsafe acts, practices or conditions whether resulting in 

an incident or not. 

• Cooperating with incident investigators and assisting in identifying causes. 

• Wearing personal protective equipment as required and directed. 

5.2. Consequence Management 

Insert Your Company shall uphold a consultative approach to non-compliance issues 

with responsibilities and accountabilities, however personnel who ignore their 

legislative safety obligations, or place the safety and health of themselves or others at 
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risk, shall be subject to disciplinary action, which may include the removal from site 

and/or termination of employment.  

Breaches of law will be referred to the relevant law enforcement agency, as is 

applicable. 

6. OBJECTIVES AND TARGETS 

The purpose of our objectives and targets is to further assist with compliance to our 

legal obligations and to support our continual improvement strategy, which is closely 

aligned to our health and safety policy. 

 

The WHS Act provides for several objectives for a PCBU to 

achieve a safe place of work, a primary objective of the Act 

is to secure the health and safety of workers and workplaces 

by protecting workers and other persons against harm to 

their health, safety and welfare through the elimination or 

minimization of risks.  

For further information refer to: 

- WHS Act Part 1, Division 2 

6.1. Process and Outcome Related Objectives 

Insert Your Company recognises the importance of setting objectives and targets that 

are specific, measurable, attainable, relevant and time-bound (SMART). 

Our objectives and targets include both process-related objectives and outcome-

related objectives.  

Process-related objectives include: 

• Workplace health and safety management plan implementation. 

• Development, issue and implementation of safe work method statements, risk 

assessments and safe work instructions. 

• Effective preventative and corrective actions. 

• Workplace inspections. 

• Hazards identified, and improvements suggested by personnel. 

Outcome-related objectives include, as appropriate, the elimination, reduction 

and/or minimisation of the following areas: 

• Lost time injuries. 

• Medically treated injuries. 

• First aid injuries. 

• Property damage. 

• Near misses. 

6.2. Objectives and Targets Schedule 

Planning 

Objective Target 


